Allison Steele Campus | mprovement Committee Goals for 2008/2009

Goal 1- Achieve AEIS Rating of Acceptable, 50% of all tests taken passed (Acceptable
and Unacceptable are only available scores for alternative schools).

-Disaggregation of TAKS data addressed through specific TAKS classes with
individualized instruction based on student deficiencies.

-TAKS aligned, accelerated curriculum in all core classes.

-Benchmark testing to identify student deficiencies.

-Core teacher pullouts from electives to address individual TAKS needs.

Met standard for 07/08 with 99%. Continue for 08/09.
Goal 2 —Maintain an attendance rate of 95% or better.

-Timecards document student arrival.

-Phone calls to parent/student made within 15 minutes of student absence.
-Monthly perfect attendance assembly with pizza reward and certificate.
-Relationship building and student ownership in school highly valued.

Met standard for 07/08 with 96%. Continue for 08/09.

Goal 3—Meet NCLB teacher certification requirements at highly qualified for al
COUrSes.

-Work with teachers on staff and HR to cover al required areas for 2007/2008.
-Seek district funding for special education position.

-Hire special education teacher with dual certification or willing to test for
addition certification.

Met standard for 07/08. Continue for 08/09.
Goal 4 - Maintain adropout rate of 10% or less.

-Relationship building and student ownership in school highly valued.
-Disaggregation of TAKS data addressed through specific TAKS classes with
individualized instruction based on student deficiencies.

-TAKS aligned, accelerated curriculum in all core classes.

-Benchmark testing to identify student deficiencies.

-Core teacher pullouts from electives to address individual TAK S needs.
-Monitor students for crisis situations, providing counseling and other
interventions as needed.

-Make available mentoring from successful community members.

Did not meet standard for 07/08. Decreased rate by 1.1%. Continue for 08/09.



Allison Steele CIP Goalsfor 2008/2009 (con’t)

Goal 5 — Recruitment retention.

BRIEF DESCRIPTION:

By the end of 2008-2009, all students are taught by highly qualified teachers who are
assisted by highly qualified paraprofessionals.

Evaluation Benchmark

100% of core areateachers were highly qualified by the end of the school year,
100% of instructional paraprofessionals meet the highly qualified standards by the
end of the school year,

100% of new hires meet highly qualified status prior to employment

NCLB indicator 3.1: The percentage of classes being tau(];ht by highly qualified
teachers in the aggregate and in high-poverty schools will be 100%.

NCLB indicator 3.2: The percentage of teachers receiving high-quality professional
development is 100%.

NCLB indicator 3,3: The percentage of instructiona paraprofessionals (excluding
those with sole duties as trandators and parental involvement assistants) who are
highly qualified is 100%.

Timeline on next page:



Met standard for 07/08. Continue for 08/09.



