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,&,Q o SCUCISD Trustees meet monthly in regular meetings on the
o = third Thursday of the month. Meetings are held at 6 PM at
'-@‘ g the Board Room, 1060 Elbel Road. Agendas are posted on
X X% the SCUC website, www.scuc.txed.net.
SCHERTZS
The Communications Department publishes Board Briefs to
keep staff and citizens informed.
July 20, 2006

Superintendent’s Report

Wade Hawkins, SCUC Facilities and Construction Director, reported on the construction
progress throughout the district. A new compressor was installed at Clemens High School. The
100 ton chiller needed to be replaced. Portables are being installed at Dobie and Jordan, while
work is being done on the new ASLC counseling offices. Work has also begun on the SCUCISD
Stadium. The press box will be repainted and made more neutral to represent the entire district.
Drawings will be released to contractors for the bidding of Watts and Jordan additions in early
August. Construction could begin during the first few weeks of September.

Robert Lehnhoff, SCUC Athletics Director, provided a report on the Fall 2006 scheduling of
the SCUCISD stadium. The stadium is undergoing a make-over to ensure the stadium is neutral
and represents the district as a whole. Signs, the scoreboard, press box, flags, goal post pads are
being changed and a double gate has been added for the Steele Band. Games will either have 15
or 20 officers depending on game profile and security will be added for the parking lot at Steele
volleyball games. Security will be added for early arrival back to Clemens from an away game.
The field will have limited use by the Clemens 9™ and JV games, varsity football games,
Clemens soccer games, limited pre-practice for Clemens and Steele varsity football and band.
Weather may dictate a change of any scheduled event.

Consent Items
e Minutes
e Financial Statements

Action Items

Approved Staff recommended to the Board that they approve the design submitted by
O’Neill Conrad Oppelt and Pfluger Associates for the classroom additions at
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Approved

Approved

Tabled

Approved

Approved

Approved

Approved

Approved

Watts Elementary and Jordan Intermediate Schools. The two proposed additions
will consist of eleven classrooms, restrooms, various storage areas and an
additional computer lab. Construction may also include two additional classrooms
at each campus, as an alternate, if funding is available. Site work at Watts
includes a new driveway or traffic relief lane. We are continuing to work with the
City of Cibolo on this design. Jordan Intermediate will have an alternate for an
additional driveway/student pickup area if funds are available.

Staff recommended to the Board they approve Ferdinand Niemietz to represent
SCUCISD in negotiations involving the purchase of real estate.

Staff recommended the Board approve the PDAS Appraisers and Calendar for the
2006-2007 school year.

Staff recommended the Board of Trustees approve the continuation of policy
DNA (LOCAL) Performance Appraisal: Evaluation of Teachers. The policy
requires yearly PDAS evaluations for each teacher. The current policy will stand
for the 2006-2007 school year; however, the Board has asked for discussion
regarding this policy to occur during the upcoming school year with all
stakeholders.

Staff recommended the Board of Trustees approve the formation of a 20 member
Citizens Bond Advisory Committee to help ensure accountability and fiscal
responsibility. Each Board member, other than the Board President, will appoint
two community members to the committee. The remaining committee members
will be appointed by the Board President and Superintendent. The committee
informs and advises the Board, but does not have decision-making authority.

Staff recommended the Board of Trustees appoint a delegate and an alternate to
attend the 2006 TASB Delegate Assemble, which will be held in Houston on
October 7, 2006. Scott Harrod was appointed as the delegate and Ed Finley is the
alternate.

Staff recommended to the Board they consider endorsing a Region 13 candidate
to fill the Position C vacancy on the TASB Board of Trustees. The Board
endorsed Mike Sagebiel of Fredericksburg ISD.

Staff recommended the Board approve the resignations/retirements of the
following personnel: Bristow, Claire; Hepburn, Amanda; Hodge, Lorna; Hurley,
Daniel; Hurley, Jan; Lovett, Kristy; Marbach, Christine; McAllister, Susan;
Reiley, Kari; Romero, Lissette; Smith, Richard(Dick).

Staff recommended the Board approve the employment of the following
personnel: Armijo, Rosa; Arvin, Ariane; Arvin, Kelli; Boyer, Rebecca; Busch,
Randy; Cruz, Patricia; Curry, Jennifer; Diaz, Carolina; Early, Sherrie;
Fredrickson, Tony; Jara, Jami; Johnson, Kyle; Kelley, Douglas; Kiolbassa,
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Melissa; Lehnoff, Robin; Love, Cheryl; Manship, Kathryn; Miller, Leigh; Moore,
Christy; Morales, Erin; Najera, Natalee; Riggs, Jeri-Lynn; Rivera, Joseph;
Rockett, Phyllis; Thomas, Jeffrey; Vargas, Theresa; Weston, Tammie.

You may mail correspondence to: Board of Trustees
Scott Harrod, President
Trustees Edward Finley, Vice President
c/o SCUCISD Katherine W. Peel, Secretary
1060 Elbel Road Joyce Briscoe, Asst. Secretary
Schertz, TX 78154 Jim Davidson, Trustee
Gary Inmon, Trustee
For additional information call: Terry Hinze, Trustee
JoyLynn Gonzales
Public Information Officer Superintendent Dr. Belinda Pustka

(210) 945-6232
jlgonzales@scuc.txed.net

Next School Board Meeting(s):

Called Meeting August 8, 2006, Board Room, 6 PM
Regular Meeting August 17, 2006, Board Room, 6 PM
Regular Meeting September 21, 2006, Board Room, 6 PM
Regular Meeting October 19, 2006, Board Room, 6 PM
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